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College Contacts for Academic Personnel Cases

College of Creative Studies
Bruce Tiffney, Dean x3827, bruce.titfnev@ccs.ucsb.edy
x2364, karen.poirier@ces.ucsh.edu

Karen Poirier

College of Engineering
Matthew Tirrell, Dean x3141, tirrell@engineering. ucsb.edu
Cathy Poliock x3124, cpoliock@engineering. ucsb.edu

College of Letters and Science

Division of Humanities and Fine Arts
David Marshall, Dean x4327, dmarshall@ltsc.ucsh.edu

Claudia Kashin x4198, ckashin@ltsc.ucsh.edu

Division of Mathematical, Life, and Physical Sciences
Martin Moskovits, Dean x5024, mmoskovits@ltsc.ucsb.edu
Teresa Everett x8647, teverett@lisc.ucsh.edu

Division of Social Sciences
Melivin Oliver, Dean x8354, moliver@lisc.ucsh.edu
x8268, pbiscav@lisc.ucsh.edu

Peggy Biscay

Unit 18 and Paculty Recruitment
Suzanne Forester x7217, sforester@ltsc.ucsb.edu

Nancy Willstatter x7590, nwilistatter@ltsc.ucsbh.edu

Donald Bren School of Environmental Science & Management
Ernst von Weizsacker X7577, ernst@bren.ucsh.edu
Doris Bleecher x7363, doris@bren.ucsb.edu

Gevirtz Graduate School of Education
Jane Concley
Joann Erving

x3917, ;ane-conolev@education.ucsb.edu
x2238, jervingdeducation.ucsbh.edu




Contacis in the Department of Academic Personnel

Art Gossard, Associate Vice Chancellor x2622, art.gossard@ap.ucsh.edu
Pat Sheppard, Director x2010, pat.sheppard@ap.ucsbh.edu
Cindy Ponce, Asst, Director x8332, cindy.ponce@ap.ucsb.edu
Social Sciences, Bren, Education, Humanities & Fine Arts except departments listed
below
Kathy Upton, Senior Analyst x5428 kathv.upton@ap.ucsbh.edu

Physical Sciences, Creative Studies, Engineering, Academic Programs,
Department of Art, Dramatic Art & Dance, English, MATP, and Religious
Studies

Jan Smith, Director, Computing Resources x2495, jan.smith@ap.ucsb.edu
VisiFlow, automated case management

Stacey Keleher, Imaging Supervisor x8762, stacy keleher@ap.ucsb.edu
VisiFlow, automated case management

Darcie Simson, Office Manager x3445, darcie.simson@ap.ucsb.edu
PPS and general questions, additional compensation

.



Comumittee on Academic Personnel 2006 -07

Jack Talbott, Chair; History
Ambuj Singh, Vice Chair, Computer Science
Ralph Archuleta, Earth Science
Alison Butler, Chemistry & Biochemistry
julie Carlson, English
Merith Cosden, Counseling, Clinical & School Psychology
Robert Deacon, Economics
S. Rao Jammalamadaka, Statistics
Francisco Lomel;, Spanish & Portuguese
Pierre Petroff; Materials
Wiiliam Prizer, Music

Stephanie Smagala, x5233, stephanie.smagala@senate. ucsb.edu




Case Revieww Process

Department Prepares Case

Dean Reviews or Decides
Case

Ad Hoc Committee
Reviews Case

CAP Reviews Case

Assoc. Vice Chancellor
Academic Personnel
Reviews or Decides Case

Executive Vice Chancellor
Reviews or Decides Case

|

Chancellor Decides Case




Tips on Preparation of Appointment Files

General
¢ Begin academic recruitments as early as possible.
e Alert the AVC in advance of submission of the appointment case.

e Incases of tenured appointments, forward a copy of the CV and the recommended rank
and step to the Dean as scon as they are available,

* Asmuch as pussible adhere to the UC deadline of April 1 and the AAU deadline of
April 30 for offers to be effective in the upcoming academic year.

s Affirmative Action paperwerk must be submitted for every new appointment case.

In the departmental letter:

« Indicate the actual vote, not "unanimous” or “the majority”
* Describe any negative faculty votes or opinions.
* Discuss and include justification for the proposed salary.

»  Avpoid excessive queting of outside evaluators’ comments. Reviewing agencies will
have access to the letters,

¢ Assess the degree and quality of the candidate’s role in any collaborative work,
including the significance, if any, of the order of authorship.

* Recognize that not all campus reviewers have expertise in the candidate’s field. Include
at least some exposition that is understandable to those unfamiliar with the field.

External letters:

» Placement files are appropriate for entry-level assistant professor appointments.

¢ Appointments at Asst Prof IV should also include independent letters solicited by the

department.

* Forappointment to tenured positions a minimum of six letters is required, at least half
should come from individuals suggested by the department.

» The sample wording in the Red Binder must be used. Any modifications must be
approved by Academic Personnel prior to use.

»  Chairs may contact individuals from whom letters are being solicited in order to
encourage response, but great care must be taken to not bias or influence the judgment

of the referee.



Tips on Preparation of Merit and Promotion Files

General:

» Notify facuity well in advance of their eligibility and of departmental deadlines for

submission of materials.

In the departmental letter:

o Indicate the actual vote, not “unanimous” or “the majority”

¢ Describe any negative faculty votes or opinions.

¢ Discuss and include justification for the proposed salary.

»  When requesting an acceleration or advancement to a special step, provide justification.

»  Avoid excessive quoting of outside evaluators” comments. Reviewing agencies will

have access to the letters.

e Discuss teaching effectiveness (rather than merely listing courses taught). Acknowledge
and discuss any problems related to teaching.

» Discuss any notable changes in the research/ professional trajectory; either positive or

negafive.

e Assess the degree and quality of the candidate’s role in any collaborative work. Explain
the significance, if any, of the order of authorship on collaborative works.

» Recognize that not all campus reviewers have expertise in the candidate’s field. Include
at least some exposition that is understandable to those unfamiliar with the field.

External letters:

» Insoliciting letters, the sample wording in the Red Binder must be used. Any
modifications must be approved by Academic Persormel prior to use.

+ A minimum of six letters is required.

o Letters from faculty at other UC campuses are necessary for all promotions and career

reviews. lf none are included, the departmental letter must explain why not.

o At least half of the letters included with the case should come from individuals chosen
by the department.

o Chairs may contact individuals from whom letters are being solicited in order to
encourage response, but great care must be taken to not bias or influence the judgment

of the referee.



Bio-bibliographv:

¢ [Proper formatting must be followed as far as numbering, categories and indications of
changes in the record since last review.

Retention cases:

» Inform the Dean and AVC as soon as possible of potential retention cases.

* Include a copy of the outside offer letter



Routine vs. Non-Routine

Routine: {Dean’s authoritv)
s  On-schedule merit advance to:

Assistant Professor [T and TV
Associate Professor 11 and 1il
Professor {I-V and VII-IX

Lecturer SOE (salary below Prof I}

Sr. Lecturer SOE (salary below Prof V)

o o O 0 O

e One year decelerations of any of the above

Non-Routine: {require CAP review, AVC or Chancellor authority)
s Formal Appraisal
s Terminal Appointments
¢ Promotion to Associate Professor
e [Promotion to Professor
¢ Mandatory Reviews
e Merit to a Special Step {(Asst V or Assoc [V)
e Merit to Professor Step VI
» Merit to or within Professor Above Scale
e No change recommendations
e All accelerated actions
» All decelerated actions of more than one year
s (Career BEquity Reviews




Where to Find What in the Red Binder

SECTION I: LADDER RANK FACULTY AND OTHER ACADEMIC SENATE
TITLES

Delegation of AUthOrIEY oo I-1
Deadlines for Submission of Cases............o..ooooovivrooereooeo [-2
Priority designations ... [-3
Eligibility, Deferral and Mandatory review ... [-4
Carcer Equity REVIEW.....oooooiiiio e [-6
Off-5cale Salaries. ..o i-8
Reconsideration ... I-1G
Acting Assistant Professor Appointments ........ooooooooooeooo I-11
Policy on Teaching Load ..o I-12
Retention of Academic FTE oo 113

Faculty Appointments, General Information ..o 114
Documents to be Submitted by the Chair, Appointments................... I-15
Appointments Check St ..o I-16
New Faculty Start-Up Commitments ...l [-17
Sample Start-Up Memo oo [-18
COmMMUIEMENt SRSt ..o [-19
Policy on Removal EXPENSEs ..o -2

Academic Advancement, Departmental Checkist........o..o.ooiovo . 122

Il



Safeguards within the Review Process e [-24

Safeguard MSEUCHONS. ..o, I-25
Procedural Safeguard Statement ..o 1-20
Sample Bio-Bibliography ... 1-28
Conflict of Interest and Outside Professional Actvities ... [-29
Routine Merit REOVIEWS ..ot 1-30
Documents to be submitted by the Chair, Routine Reviews............... [-31
INOM-ROTHNE ROVIEWS Lottt et 1.34
Documents to be submitted by the Chair. Non Routine Reviews......I- 35
A CCRIETALIONIS ettt ettt ettt [-36
SPecial STEPS .o [-37
Formal Appraisal ..o 1-38
Terminal Appointments. ... [-39
Promotion 10 TeNUIC. ... 1-44)
Promotion t0 Professor. .. [-41
Mexit 10 Professor VI o, 1-42
Merit to, or within, Professor Above Scale............i. 1-43
Academic Personnel Review FOrm .. 1-45
CGuidelines for Soliciting Letters of Evaluation........n I-46
Sample List of Extramural Referees ..., [-48
Sample Solicitation Letter ... [-49

Additional Wording for Solicitation Letter. ..., 1-30



Lecturer/Senior Lecturer with Security of Employment..........cc..oo........ I-56

Ad Hoc Review Commuttoes ..o [-60
Information Practices Guidelines ........oocoooovooriooooeeoooeo I-62

Access Policy for Materials.......oooooocooiioo ) [-66
Evaluation of Admindstrators. ..o 1-67
Duties of the Departmental Chair ... 1-68
Recall Appointments oo 1-70
Appointment and Advancement Handbook...............oooooiooi ) I-75

13



Key Red Binder Sections

The Red Binder is updated on a regular basis. Please refer to the online
version at http://www.acadpers.ucsb.edu/RedBinder/RedBinder.pdf
for the most current versions of the enclosed documents.
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[-26

LADDER RANK FACULTY ADVANCEMENT: PROCEDURAL SAFEGUARD STATEMENT

(Revised 01/06)

PRIOR TO DEPARTMENTAL REVIEW:

[

0.

~1

9.

I was informed that I was to be reviewed for this personnel action and of the process as described
in APM 160, 210-1 and 220, and was informed of relevant deadlines for submission of materials

I had the opportunity to ask questions, supply information and evidence, and add material to my

file in preparation for the review.

T'was informed whether or not letters of evaluation were to be sought as part of this personnel

action.

If letters were sought {e.g., for promotion, review for advancement to Professor VI or Professor

Above Scale)
A [ had an oppertunity to suggest names of evaluators; and

B. I had the opportunity to submit, in writing, names of persons who, for reasons sel forth
by me, might not provide objective evaluations.

If an Academic Senate ad hec commiltee is to be appointed, T was advised of my right to utilize
any of the three options listed in Red Binder 1-60. NOTE: If these options are utilized, they must
be put in writing by the candidate and forwarded directly to the Vice Chancellor for Academic

Personnel.

I'was informed whether or not there were confidential documents in my department review file
and of my right to review a summary of any such documents.

Pwas provided the contents of the confidential documents (i.e. external letters, minerity opinion
reports), if any, in my file by means of:

C. Chose not to receive contents

Al Redacted copy

B Oral Surnmary D.  Noconfidential documents

I had the opportunity to inspect all non-confidential decuments in the review file.

I'had the opportunity to provide a written statement in response to or comment upon all
materials in the file.

FOLLOWING THE DEPARTMENTAL REVIEW PROCESS:

10.

I'was informed of the departmental recommendation and the substance of the evaluation under
each of the applicable review criteria.

L A Copy of Departmental Recommendation



11.

B. Cral Summary C Chose not to be informed

I'was informed whether or not the department vote for the recommendation was unanimous or

by a St?'ODg Or a narrow majori'fy.

P'was informed of my right to make written comments, within 5 working days, to the Chair (or
appropriate person) regarding the departmental recommendation. | was aware that these
comments, if provided, would be included in the file,

I'was informed of my right to make written comments regarding the departmental
recommendation to the Dean and that these comments would be included in the file. |
understand that the department may be provided with such comments and be given an

opportunity o respond.

THAVESUBMITTED THE FOLLOWING MATERIALS:

suggested names of evaluators (in accordance with 4A above).
Names of persons who might not provide objective evaluations {in accordance with 4B above).

A written statement fo the Associate Vice Chancellor for Academic Personnel (in accordance

with 3 above).

—— A written statement in response to materials in the file (in accordance with 9 above).

A written statement about the departmental recommendation to the chair (in accordance with

12 above),

Aowritten statement about the recommendation to the dean {in accordance with 13 above) and
understand that the department may be asked to comment on it.

EXCEPTIONS OR COMMENTS: No Yes (If yes, attach a signed and dated

sheet describing the exceptions or comments.)

SIGNED DATED
PRINT NAME DEPARTMENT

16



I-15
DOCUMENTS TO BE SUBMITTED BY THE CHAIR
APPOINTMENTS
{Revised 04/03)

When submitting cases on paper (vs. electronically), submit the original of each document. In addition,
two copies of the case must be submitted. Only one set of publications and teaching evaluations need be

submitted.

1L

Departmental fetter of recommendation

Accurate and analytical letters of recommendation from the department are essential in the
review process. See Red Binder 1-35 for further detail of content of departmental
recommendations

[ ] Are the start date, rank and step all clearly stated?

Is the recommended salary on the published salary scale?

Is the off-scale supplement correct {if applicable), per off-scale general policies (RB 1-8)?
is the actual vote included (e.g. 10(yes)-0(noj-O{abstentions)-3(not voting))? Is there an

indication of how many were eligible to vote?

Is the letter signed and dated?

15 the letter an accurate, extensive, and analytical representation of the case?

1f the case contains extramural letters, are letter writers identified only by coded list, with no
identifying statements?

Are the candidate’s qualifications, educational background, and area{s) of specialization all
discussed?

Are all four areas of review covered: teaching, research, professional activity and university

teld

L0 OO o

and public service?

Extramural letters of evaluation and list of evaluators (Red Binder 1453

Extramural Letters

D For tenured appointments, are there at least 6 letters, including letters from UC or UC
familiar referees?

| For tenured appointments, are at least half of the letters from references chosen by the
Chair/Dept independent of the candidate?

[_] Have all tetters been coded, on ali copies?

D If the letters were sent via emall, is a copy of the email and any attachment included?

Sample Solicitation Letter(s)and/or Thank you letter(s) for unsolicited letters

[ ] Was the proper wording used in the letter (RB [-49 to 1-50)?

D Is a list of all informational items sent to referces (e.g. CV, Bio-Bib, publications sent, etc, per
RB J-46-V1) included? s a copy of each item included as either part of the case or a one-of-a-
kind item?

B It different versions of either the letter or the materials went out, is a sample of each

included?

List of Referees, including brief Biography and indicating who selected referees
D Do the codes on the letters match the codes on the list and the codes used in the

departmental letter?
] Does the list clearly indicate if the referees were candidate, department or jointly selected?

L] Are the names of everyone who was asked to write included? For those who did not
respond is a reason for no response listed?

17



HiB

IV,

V.

VI

VIL

Note: The Procedural Safeguard Statement is not used for new appointments. However, candidates for

Complete CV and Academic biography form.
D Is the CV up to date?
[ | Is the Academic biography form complete, signed and dated?

Copies of publications
[ ] Hasa representative sampling of publications been submitted?

Start-up request information. (see RE I-18)
[ 1 Haveall start-up issues been addressed?

Affirmative Action Summary. {original only)
D Has the “Summary A” form been completed and signed?

Department Representative Nomination (see RB [-60)
For tenuved appointments, forward this memo directly to the Associate Vice Chaneelior of
Academic Personnel, marked “Confidential”, The memo is not part of the case.

appointment, once appointed, do have the right to inspect non-confidential documents in their files and
to have a redacted copy of the confidential academic review records contained in the personnel review

file received pursuant to APM 220-80-i.

18
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IIL

V.

[-31
DOCUMENTS TO BE SUBMITTED BY THE CHAIR
ROUTINE MERITS
(Revised 07/05)

Academic Personnel Review Form {see Red Binder 1-45)
Is the recommended salary on the published salary scale?
D if the salary is off-scale or above scale is it rounded to the nearest $1007
L] Is the off-scale supplement correct (if applicable), per off-scale general policies (RB 1-8)?
D Is the actual vote included (e.g. 10(yes)-0(no)-O(abstentions)-3(not voting})? Is there an
indication of how many were eligible to vote?
[ Have the appropriate boxes been checked on the form, and are all items indicated as

included in the case?

Departmental Letter

The Chair should provide a concise description of the most significant developments since the
last review in each of the review areas.  Any criticisms or reservations should also be noted. The
letter should be brief; normally one to two pages long. See Red Binder 1-75 for further discussion
of evaluation of four areas of review.

D is the letter signed and dated?

D Iy the letter an accurate, concise and analytical representation of the case?

[_] Areall four areas of review covered: teaching, research, professional activity and university

and public service?

Chair's Separate Confidential Letter
see Red Binder 1-35 for further information.
D Is the letter clearly marked “Chair's Separate Confidential”?

Safeguard Statement.
A signed safeguard must be forwarded with each departmental recommendation. If it is difficult

or impossible to obtain this document, the Chairperson should explain the situation and indicate
in what manner he/she has attempted to meet the requirements outlined in the form.

D Is it signed and dated?

LI lfthe faculty member is in multiple departments, is a safeguard statement included for each

department?
D If there are no confidential documents {e.g. external letters, minority opinion letter), box 7.D.

should be checked.
] Are copies of everything the candidate has provided, or been provided, included with the

case?

Bio-bibliographical Update, following format in Red Binder 1-28.

[ ] Isitinthe proper format?

D Is the Research section a cumulative list of publications (or creative activities) with a line
drawn separating all new items from where the bio-bib from the last review case had ended?
[ ] Are the numbers the same as in the previcusly submitted bio-bib, and have items previcusly
listed as “In Press”, “Submitted” been accounted for?

] Areallitems, including “In Press”, “Submitted”, and “In Progress” properly numbered?

L] Arean teaching evaluations listed as available in the Teaching section of the bio-bib included
with the case?

|| If sections other than Research are cumulative, are Jines drawn showing what is new since
the last successful review?

19



V1L

VIE

VI

Evaluation of the teaching record.

At a minimum, two sources must be included in the case. ESCI summary sheets and scores for
questions A and B are mandatory

B If the B&P printout is used, is it noted which classes have ESCI's?

[ ] Has the second source of teaching been clearly identified on the coversheet?

D If a self-assessiment of teaching was submitted, 1s i included with the case?

Sabbatical leave reports.
D If any sabbatical leaves have been taken during the review period {check the candidate’s

personnel file to verify) has a copy of the report been included with the case?

Copies of publications.
It is the responsibility of each faculty member to maintain copies of published research or other

creative work and reviews. One set of publications for the review period should be forwarded

with the case. Publications submitted with the case, along with teaching evaluations and other

single copy items, will be returned to the department upon completion of the review,

D Have all items included in Part [ of the bio-bib for the current review period been submitted,
including In Press and Submitted items?

D Do all of the titles on the actual publications match those listed on the bio-bib?

Clr any publications are missing from the file, is a note included noting which are missing and

explaining why?



I,

1L

1-34
DOCUMENTS TO BE SUBMITTED BY THE CHAIR
NON-ROUTINE CASES
(Revised 06/05)

Academic Personnel Review Form (see Red Binder I-45)

Is the recommended salary on the published salary scale?

It the salary is off-scale or above scale is it rounded to the nearest $100?

Is the off-scale supplement corvect (if applicable), per off-scale general policies (RB 1-8)?
Is the actual vote included (e.g. 10(yes)-0(no)-0(abstenticns}-3(not veting))? Is there an
indication of how many were eligible to vote?

Have the appropriate boxes been checked on the form, and are all items indicated as

NN e

included in the case?

Departmental letter of recommendation
Accurate and analytical letters of recommendation from the department are essential in the

review process. See Red Binder [-35 for further detail of content of departmental

recommendations

L] Is the letter signed and dated?

(] Is the letter an accurate, extensive, and analytical representation of the case?

D If there is a recommendation for an acceleration, are the reasons for the acceleration
specifically stated?

L Inthecaseof a negative departmental recommendation, is the basis of the recommendation
clearly documented?

[] 1f the case contains extramural letters, are Ietter writers identified only by coded list, with no
identifying statements?

[ ] 1f the case is for a career review, does the letter provide an overview of the career
accomplishments as well as analysis of the achievements within the most recent review
period?

D Are all four areas of review covered: teaching, research, professional activity and university

and public service?

Chair's Separate Confidential Letter
See Red Binder I-35 for further information,
() is the letter clearly marked “Chair’s Separate Confidential”?

Safeguard Statement.
A signed safeguard must be forwarded with each departmental recommendation. If it is difficult

or impossible to obtain this document, the Chairperson should explain the situation and indicate
in what manner he/she has attempted to meet the requirements outlined in the form.

[ ]isit signed and dated?
D If the faculty member is in multiple departments, is a safeguard statement included for each

department?
[_] 1f there are no confidential documents (e.g. external letters, minority opinion report), box 7.D.

should be checked.
[ ] Are copies of everything the candidate has provided, or been provided, included with the

case (e.g. redacted letters, list of potential evaluators)?

Bio-bibliographical Update, following format in Red Binder I-28.
[ ] Isitinthe proper format?



VL

VIL

VIIL

X

Is the Research section a cumulative list of publications (or creative activities) with a line
drawn separating all new items from where the bio-bib from the last review case had ended?
Are the numbers the same as in the previously submitted bio-bib, and have items previously
listed as “In Press”, “Submitted” been accounted for?

Are all items, including “In Press”, “Submitted”, and “In Progress” properly numbered?

Are all teaching evaluations listed as available in the Teaching section of the bio-bib included

L O O

with the case?
If sections other than Research are cumulative, are lines drawn showing what is new since

L

the last successful review?

Extramural letters of evaluation and list of evaluators in cases where extramural letters are
required; promotion, merit to Professor Step VI, meril to Professor Above Scale. (Red Binder 1-4%)
Extramural Letters

Are there at least 6 letters, inciuding letters from UC or UC familiar referees?

Are at least half of the letters from references chosen by the Chair/Dept independent of the

L]

candidate?

D Have all letters been coded? Are the codes also on the copies and the redacted versions?

[ ] If the letters were sent via email, is a copy of the email and any attachment included?

-] 1f redacted copies of the letters were provided to the candidate, is a copy included {one copy
only), and did he/she check box 7A on the Procedural Safeguards Statement?

Sample Solicitation Letter(s)and/or Thank you letter(s) for unsolicited letters

[} was the proper wording used in the letter (RB ]-49 to [-50)7

D Is a list of all informational items sent to referees (e.g. CV, bio-bib, publications sent, elc, per
RB 1-46-V1) included? Is a copy of each item included as either part of the case or a one-of-a-
kind item?

[] Jf different versions of the letters or materials went out, is a sample of each included?

List of Referees, including brief Biography and indicating who selected referees

D Do the codes on the letters match the codes on the list and the codes used in the
departmental letter?

[ ] Does the list clearly indicate if the referees were candidate, department or jointly selected?

| | Are the names of everyone who was asked to write included? For those who did not

respond is a reason for no response listed?

Evaluation of the teaching record.

Ata minimum, two sources must be included in the case. ESCI summary sheets and scores for
questions A and B are mandatory

D If the B&P printout is used, is it noted which classes have ESCI's?

L] Has the second source of teaching been clearly identified on the coversheet?

[ ] 1f a self-assessment of teaching was submitted, is it included with the case?

Sabbatical leave reports.
IRR; any sabbatical leaves have been taken during the review period (check the candidate’s

personnel file to verify) has a copy of the report been included with the case?

Copies of publications.
It is the responsibility of each faculty member to maintain copies of published research or other

creative work and reviews. One set of publications for the review period should be forwarded
with the case. Publications submitted with the case, along with teaching evaluations and other
2

2



X

single copy items, will be refurned to the department upon completion of the review.
Have all items included in Part 1 of the bio-bib for the current review period been submitted,
including In Press and Submitted items?

[ Do all of the titles on the actual publications match those listed on the bio-bib?

| | For tenure cases, have you included all publications?

R any publications are missing from the file, is a note included noting which are missing and
explaining why?

D For other career reviews (promotion to Professor, to Step VI, to Above Scale), are all
publications since last review, and all or a representative sample of publications from the

prior record included?

Department Representative Nomination (see RB 1-60)
For promotions to tenure only, forward this memo directly to the Associate Vice Chancellor of

Academic Personnel, marked “Confidential”. The memo is not part of the case.
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